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ABSTRACT

The research consists of five chapters , the first chapter contains an
introduction and the importance of the research , It deals with the leading
role played by the head and members of Association in leading the
association to convey first or developed grade in championships , This role
must be evaluated the way of actions of the leading action in Association
and the distinguished role in success of Football Association , Thus we must
have evaluation for the staff in this field soas to support and reinforce who
work there to get the aims , The problem of the research is lacking of
evaluation of association action so as to treat the problems that face it and
knowing the main censes that lead to putting obsticals for achieving high
levels in competitions and championships as a result of enhancing of good

staff in leading to a chive goals .

The aime of research are :-

1 . Knowing the wcakness points of the administrative performance for the
Association .

2 . Suggested evaluating points to develop the administrative performance

for the Association .

The acquisition of the research are :-

1 . Limitation of the weakness points in administrative performance of the
Association .

2 . limitation of evaluation points that are proposed for administrative

performance of Association .
The fields of research are :-
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- Human field : This includes Head and members of and related committees
to Association .

- Place field : The branch Football Association in Diala Governorate .

- Time field : Duration from August . 3. 2008 to August 12. 2009 .

In chapter two , the researcher takes up : administration , administrative
performance , evocation for developing the administrative thought in sport
field , the administration levels , leadership , the concept of leadership , The
leaders behavior types and chrematistics of leader , The researcher also
deals with and discusses the previous theortical studies

Chapter three explains the research way cheerios it uses the descriptive
way , The sample consists of (3) including Head , members and relative
committees of Association , The used means in collecting data is interviews
, questionavies , references and bibliography , The statistic means contains
using arithmetic mean or , standard decision , cooreition .

The fourth chapter shows the main results and discussing them to achieve
the goals , while the chapter five gives conclusions and recommendations .

The conclusions : and recommendations

Conclusions :

1 . The individual goals of Association do not agree with general goals of

country .

2 . There is a certain planning by Association to get the high levels .

3. There is planning to advance of growing up .

4 . There are programs put by Association to perform competitions and

championships .

5 . There are certain problems with budgeting prevent implementing the
proposal plan to achieve goals .

6 . There are no standards to select the administrators of Association .

7 . The general leaders are not selected according to seniority .

8 . The organizing structure need amendment .

9. Itis preferred to be head free to administrative .

10 . The leaders hare human skills .

Recommendations :

1 . Providing the ablities that help to achieve the Association goals coming

out the general goals .

2 . the Association goals must agvec with the available abilities .

3. Forming a scientific committee to support the coaches and administrators

in association .

4 . Undertaking to perform the time programs of Association .
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5 . Enhancing the budget to agree with the requirement of the proposed plan
to achieve the goals .

6 . Putting standards to select the adminsrator of the Association .

7 . The Head of Association must be free to work in adminsration .

8 . Another respsrsiblihes should not affect the leading the Association .



